25 August 2009 - AIAA COMMERCIAL SPACE GROUP EMAIL BLAST #4

Dear AIAA Commercial Space Group Email List Member, 

I wanted to get an email out to everybody because it's been almost two months since our last email blast and there's *still* a lot going! 

In this issue are details about the following topics:

1. Commercial Space Group Information

2. Current Events

3. Upcoming CSG Activities

4. Mojave Visit #2

5. Call For Papers for Commercial Space Operations

6. Market Analyses Project

Read further for more details! These notes will also be posted on the on the Commercial Space Wiki at the following URL:

commercialspace.pbworks.com/AIAA-Commercial-Space-Group.
===   C O M M E R C I A L   S P A C E   G R O U P   I N F O R M A T I O N  ===
The AIAA Commercial Space Group (CSG) overview document is still available on the Commercial Space Wiki and provides more details about our group. 

You can find that document on the web, along with some other presentations and even a copy of this (and the previous) email blast, at the following URL:

commercialspace.pbworks.com/AIAA-Commercial-Space-Group. 

The URL of the Overview Document itself is: 
commercialspace.pbworks.com/f/2009.04.07+AIAA+CSG+Overview+Doc.pdf 

=====  C U R R E N T   E V E N T S  ===== 

We just finished conducting our sixth General Meeting at the AIAA Joint Propulsion Conference and the presentation pack has been uploaded to the Commercial Space Wiki. You can find it at the following URL:

commercialspace.pbworks.com/f/2009.08.03+CSG+Mtg6.pdf on the page AIAA Commercial Space Group page at http://commercialspace.pbworks.com/AIAA-Commercial-Space-Group
=====  U P C O M I N G    C S G    A C T I V I T I E S  ===== 

Finally, here's a brief description of upcoming CSG meetings: 

2009 Sept 15 at 7:30pm: There will be a general meeting in conjunction with the AIAA Space 2009 Conference in Pasadena, CA. This meeting will feature a presentation by Bob Hopkins about the Space Economy symposium he organized that was held on March 13 in Washington DC. 

2009 Sept 17: We are in the initial stages of planning our second Mojave Visit. This will be an all-day, pay-to-go tour. Details provided below and are also available on the web at the following URL:

commercialspace.pbworks.com/f/2009.08.25%20Mojave%20Visit%202.pdf
2009 Oct 20: There will be a tour of the White Sands Test Facility Payload Integration labs and test facilities in Las Cruces, NM. This tour is set up by Dr. Patricia Hynes, Director of the International Symposium for Personal and Commercial Spaceflight (ISPCS). CSG is a co-sponsor.

2009 Dec 7: The CSG will be invited to bring a group to the public roll-out of SpaceShipTwo at Scaled Composites' facility in Mojave. We are looking at adding another visit during this same trip, so stay tuned for more details regarding this exciting trip!

We also have other activities in the planning stages, and you'll hear about them in the coming weeks and months. 

====   M O J A V E   V I S I T   # 2    ====

Below is an excerpt from the complete Mojave Visit #2 document that is available on the web at the following URL:

commercialspace.pbworks.com/f/2009.08.25%20Mojave%20Visit%202.pdf

Executive Summary

- AIAA Commercial Space Group is organizing a visit to established and emerging commercial space activities in the Mojave area.

- The purpose of this visit is to expose AIAA members about commercial space activities.

- This is the second visit to Mojave. The first was conducted on Tuesday, November 18, 2008. 

- This visit is open to U.S. citizens only.

- Companies and organizations to be visited include stops at the Mojave Air and Space Port, XCOR Aerospace, and the NASA Dryden Flight Research Center.

- The cost of the visit is $50 per person, payable in cash or check. Payment will be collected on the bus. Receipts will be provided. The cost will include the day’s visits and briefings, informative handouts, snacks and drinks on the bus, and transportation. Since there is only one mid-sized bus being used for this visit, there is limited space. Reserve your place now!

- Dress code for the visit is “casual and comfortable”. Flat-bottomed, closed-toe, walking shoes are highly recommended. Coats should be appropriate for the season based on weather forecasts.

- Tour attendees will begin to assemble at the Space 2009 Conference registration area at 07:30, and departure is scheduled for 08:00.

- The bus will return to the point of departure at approximately 18:30.

- To sign-up for this visit, send an email to Ken Davidian (ken.davidian@faa.gov) or Eleanor Aldrich (eleanora@aiaa.org). Registration will close at the end of the business day on Wednesday, September 9, 2009.
=  CALL FOR PAPERS FOR SPACE OPERATIONS  CONFERENCE   =

SpaceOps 2010 -- Delivering on the Dream.  

www.SpaceOps2010.org

25-30 April 2010
Abstracts due 9 September, 2009

The conference, Spaceflight Operations, is where the mission team really delivers on the dream, and that is the focus of the SpaceOps 2010 conference. This is your chance to exchange operations ideas, innovations, and experiences with other professionals, to benefit your program and your career. 

What?  -- Bring the best ideas, the brightest teams, the most creative innovations and the most insightful experiences to be presented to the broadest community of space operations professionals.

Who?  -- Space Operations professionals and innovators from around the globe will be bringing their accomplishments, plans and innovations to share with their peers.

Why?  -- You can advance your mission, your organization and your own expertise only if you stay connected with the Space Operations community.

Where?  -- The Von Braun Center in Huntsville, Alabama. Home to your host, NASA’s Marshall Space Flight Center.

How?  -- To fully participate, go to www.SpaceOps2010.org and click on "submit a paper". To simply attend, stay tuned to www.SpaceOps2010.org for registration details as they become available. Also, you can sign up for the SpaceOps update by clicking here, and you will be notified when registration is open.

Technical Program -- For 2010, we are introducing Launch Operations and Commercial Space Operations to our already successful track disciplines, in keeping with the theme Delivering on the Dream.

·         Mission Design and Mission Management 

·         Mission Execution: Plan, Train, and Fly 

·         Data and Communications Systems and Facilities Supporting Operations 

·         Cross Support, Interoperability, Standards 

·         Launch Operations

·         Commercial Space Operations

A more extensive breakout of the 6 tracks is listed in the Call For Proposals at the following URL:

www.aiaa.org/events/space/2010_SpaceOps_CFP.pdf

==== MARKET ANALYSES PROJECT ====

Based on reading a lot of MBA textbooks recently, we are starting up a new activity under our "ISSUES" group that is being called "Market Analyses." Essentially, we would like to solicit volunteers that could provide research and data collection services to generate profiles of companies in different commercial space industries. (For details about how this type of analysis fits into a large-scale competitive strategy activity, read Michael Porter's "Competitive Strategy.")
The research tasks I'd be asking of volunteers will be driven by a set of questions to which answers would be developed based on publicly-available sources of information.  For example, the following questions are part of a set to identify a company's business unit goals:

• What are the stated and unstated financial goals of the company?

• What is the company's attitude toward risks?

• Does the company have economic or noneconomic organizational values or beliefs?
• What is the organizational structure of the company?

As research gets conducted and company profiles are completed, we'll make them available through papers or presentations to the rest of the group. Please do not think that this in an activity to spy on companies or anything that should be construed as malicious in any way. This is a tried-and-true industry analysis methodology that has been taught in MBA programs since 1980 and we are applying to the commercial space world for the benefit of our members.

If you'd like more information, and/or if you'd be interested in conducting this type of analysis on one or more companies in a given commercial space industry, please send Ken Davidian an email (ken.daviidan@faa.gov) or contact the CSG Volunteer Coordinator, Brad Cheetham (brad.cheetham@gmail.com).

===== CONCLUSION ===== 

As always, I hope to continue to send out email blasts periodically with more information for you.

Also, if you'd like to see how to get more involved in our group, please drop a line to our Volunteer Coordinator, Mr. Brad Cheetham. He can be reached via email at brad.cheetham@gmail.com.

Thank you for your interest and support!

Ken Davidian

Lead, AIAA Commercial Space Group  
